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Dear Applicant

Implementation Review Unit (IRU) - Practitioners’ Panel Members

Thank you for your interest in becoming a member of the IRU Practitioners’ Panel. 
I attach:

· Application Guidelines
· A Personal Details Form
· The IRU Member’s Role Description
· The IRU Terms of Reference
· A copy of the TES advertisement
Background

The IRU was first established in 2003 as an independent body to tackle unnecessary paperwork and bureaucratic processes in schools.  The panel has considered the impact of both potential new initiatives and existing policy operation on schools, and has worked to eliminate unnecessary bureaucracy and barriers to delivery.  From September 2009 the new Chair of the IRU will lead a national review of obstacles to delivery, as announced in the Your Child, Your Schools, Our Future White Paper.
Making your application

To apply to become a member of the Practitioners’ Panel, you should provide:-

· A completed personal details form*
· A current CV
· A statement, not exceeding 250 words, explaining why you are interested in becoming a member of the Practitioners’ Panel, and how your skills and competencies will help its work.  Please indicate in this statement whether you wish to be considered for the post of Chair of the panel.
· Following on from this statement, examples demonstrating how you meet the three competency areas listed on the attached sheet: “Application Guidelines for Prospective Members” (not more than 150 words each).
Please send your application headed ‘IRU Application’ to katherine.moulds@dcsf.gsi.gov.uk, to be received by 5pm, 1 September 2009. 
You will note that the Personal Details form includes questions relating to age, ethnicity and disability.  This information will be used for monitoring purposes only and will not determine your suitability for appointment.  In the light of recommendations made by the Nolan Committee, candidates are also required to declare any significant political activity undertaken in the past five years.  This information will also be used for monitoring purposes.  However, if your application is successful this political activity information will be included in press notices.
You should also be aware that interview candidates will be asked to provide a statement, either from their chair of governors if they are a headteacher, or from their headteacher if they are a senior teacher or administrator, confirming that, in the event of their candidature being successful, they are content for you to be released from your normal duties for approximately 25 days per year (or 35 days for the Chair of the panel). 
Thank you again for your interest.
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Yours faithfully
Katherine Moulds
Stakeholder Engagement 

Schools Directorate
*You may wish to insert an electronic signature.  However, unsigned forms will still be accepted.

Implementation Review Unit (IRU)
Application Guidelines for Prospective Members
General requirements
From September 2009 the Implementation Review Unit (IRU) will need up to10 experienced school practitioners, who understand in practical terms how policies impact schools and their staff, but are also capable of taking on a wider representational role at local and national level.  Members will be expected to demonstrate an active commitment to tackling bureaucracy issues in a way that helps teachers focus on their core role of teaching to raise standards.  They will also need to have personal credibility with their peers and be able to win the respect and confidence of the teaching profession and wider school workforce.  Previous experience of conducting or participating in research or reviews is desirable. 
Positions available
The Panel currently has 9 members, each of whom is currently working in a senior role in a maintained school in England.  We are looking to recruit a new panel and chair in September 2009 and we will be looking for candidates who clearly demonstrate the competencies set out below, from the following work force areas:

· serving head teachers, with at least 2 years experience of headship;
· serving teachers, each with at least 5 years experience as a teacher, and working in role that combines a regular timetabled teaching commitment of at least 50%;  
· serving head teachers or senior teachers with extensive knowledge of, and working practice in, special educational needs provision in a school setting;
· senior administrators or support staff.

Selection will also take account of the need to ensure the panel has experience of a range of different types of schools, as well as the required balance of skills and attributes across the differentiated workforce.

Competencies required
Communicating Effectively

· Is concise and persuasive, orally and in writing

· Demonstrates excellent listening skills and the ability to offer constructive criticism

· Chooses the method of communication most likely to secure effective results

· Confidently uses different forms of influencing strategies and negotiating techniques
· Is comfortable and effective in a representational role

Working Together 

· Can work in partnership in order to achieve practical results 

· Develops and promotes constructive working relationships with others
· Displays confidence in own judgement but responds constructively to the ideas of others

· Displays empathy with school based staff, and can relate well to a wide range of organisations and people
Strategic Thinking and Analytical Skills

· Shows the capacity to think of the “bigger picture” and consider the impact on education as a whole

· Develops a creative and constructive approach to problem solving

· Can evaluate volumes of material and is decisive in identifying key issues and relationships, and drawing elements together into a broad coherent framework

· Offers informed insights and generates practical ideas
· Can make the links between  micro and macro issues at school and national policy making levels, and look beyond the circumstances of their individual school
How to apply
Applicants are requested to provide:

· a completed personal details form
· a current CV
· a succinct personal statement, explaining
(a)  the reasons for your interest in Panel membership,  and what you can offer to the Panel relating to the general requirements (not more than 250 words).  Please indicate whether you would like to be considered for the role of Chair of the panel. 
(b)  one or two examples per competency area which best demonstrate your ability in each of the three areas listed.  (You may find it useful to cover - ‘what the problem/issue was’; ‘what you did’; ‘how you did it’; and ‘what the outcome was’.  Not more than 150 words for each competency area, i.e. no more than 450 words in total);
Selection process

Selection will be on merit by fair and open process, with independent scrutiny at each stage.  The process will consist of a sift stage of applications received by the deadline of 1 September 2009, followed by an interview stage, both based on the evidence provided against the criteria set out above.  Interviews will be held during the week commencing 14 September 2009.
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	Personal Details Form – Implementation Review Unit 


· Please use CAPITAL letters and black ink.
· Where tick boxes appear, please tick the ones that apply.
Part 1:  Personal Details
	

	Title (Please specify eg  Dr, Ms, Sir, Mr)
	
	

	

	Surname
	     
	

	

	First Name(s)
	     
	

	

	Gender
	 FORMCHECKBOX 

	Male
	 FORMCHECKBOX 

	Female

	

	Home Address

	
	     
	

	
	
	Postcode
	     
	

	

	Home Telephone Number

	
	     
	

	

	Home Email Address

	
	     
	

	

	Official/Business Address

	
	     
	

	
	
	Postcode
	     
	

	

	Official/Business Telephone Number

	
	     
	

	

	Official/Business Email Address

	
	     
	

	




	Which paper or website did you see the post advertised in?

     



	Please Note:
· The Department for Children, Families and Schools is committed to pursuing equality of opportunity and to the principles of public appointments based on merit with independent assessment, openness and transparency of process.
· Monitoring the recruitment and selection procedures is one way of helping to ensure that there is no discrimination in the way we appoint people.
· The gender, ethnic origin, disability and age information you give us will be treated as confidential and will be used for monitoring purposes only.
· It will not determine your suitability for appointment.


	Race/Ethnic Origin
Please look at all of the descriptions of race or ethnic origin listed below.  When you have read them all, please tick the one box that most accurately describes you.



	
	 FORMCHECKBOX 

	White

	
	
	

	
	 FORMCHECKBOX 

	Black – Caribbean

	
	
	

	
	 FORMCHECKBOX 

	Black – African

	
	
	

	
	 FORMCHECKBOX 

	Black – Other
	(Please describe) 

     
	

	
	
	

	
	 FORMCHECKBOX 

	Indian

	
	
	

	
	 FORMCHECKBOX 

	Pakistani

	
	
	

	
	 FORMCHECKBOX 

	Bangladeshi

	
	
	

	
	 FORMCHECKBOX 

	East African

	
	
	

	
	 FORMCHECKBOX 

	Chinese

	
	
	

	
	 FORMCHECKBOX 

	Other
	(Please describe)

     
	

	
	
	


	Disability

Do you have a disability?



	
	 FORMCHECKBOX 

	Yes
	 FORMCHECKBOX 

	No


Part 2:  References
	Referees
Please provide the names and addresses of two people who may be called to act as referees for you.  They must have authoritative and personal knowledge of your achievements in a professional or public service capacity.

	
	Name
	     
	
	Name
	     
	

	
	Address
	
	Address
	

	
	     
	
	     
	

	
	
	Postcode
	     
	
	
	Postcode
	     
	

	
	Phone Number
	     
	
	Phone Number
	     
	

	
	Email Address
	     
	
	Email Address
	     
	

	


	

	Signed
	
	Date
	     
	     
	     
	

	


* Part 3:  Political Activity
	All applicants for a public appointment should complete the question below. This question is asked as it enables the monitoring of political activity of candidates for a public appointment in so far as it is already in the public domain. Neither activity nor affiliation is a criterion for appointment (except where statute dictates specific representation).

If you are successful, the information provided will be published with the announcement of your appointment.

Please indicate which of the following activities you have undertaken during the past five years by ticking the appropriate box and by providing details of your involvement.  Name the party or body for which you have been active.  If you have been or are an Independent or have sought or obtained office as a representative of a particular interest group, you should state this.  You should tick all relevant categories.

	a.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	Obtained office as a Local Councillor, MP, MEP, etc.

Stood as a candidate for one of the above offices.

Spoken on behalf of a party or candidate.

	b.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	Acted as a political agent.

Held office such as a Chair, Treasurer, or Secretary of a local branch of a party.

Canvassed on behalf of a party or helped at elections.

Undertaken any other political activity which you consider relevant.

	c.
	 FORMCHECKBOX 

	Made a recordable donation to a political party.1

	d.
	 FORMCHECKBOX 

	None of the above activities apply.

	1 The Political Parties, Elections and Referendums Act 2000 requires the Electoral Commission to publish a register of recordable donations (donations from any individual totalling more than £5,000 in any calendar year, or more than £1,000 if made to a subsidiary accounting unit such as a constituency association, local branch, women’s or youth organisation).  These provisions became effective from 16 February 2001.

Details of your involvement

	
	     
	

	

	Name of party for which activity undertaken
	     
	

	


	Print Name
	


Please enter your date of birth

	Date of Birth
	  
	  
	  
	  
	  
	  
	


*This part of the form is for monitoring purposes only and therefore will be detached from your application and will not be seen by any selection panels. However, it is appreciated that such activities may have given you relevant skills, including experience gained from committee work, collective decision making, resolving conflict and public speaking. If, therefore, you have had such experience and you consider it relevant to your application for this post, you should include it separately in the main body of your application.
Implementation Review Unit (IRU)
Member’s Job Description

Background

The independent Implementation Review Unit considers the impact of both existing policy operation on schools, and potential new initiatives from the Department for Children, Schools and Families and all other relevant organisations, to eliminate unnecessary bureaucracy and remove barriers to delivery.  The Unit’s role covers schools of all types in England.   The work of the Unit is a key component of implementing the national agreement on workforce reform signed on 15 January 2003 by government, employers and school workforce unions.  

The Unit is a panel of experienced practitioners – predominantly serving Head teachers, but also those engaged in senior teaching and administrative roles.   The intention is for 8-10 panel members to be recruited from different types of schools across the country.

Panel members will attend central meetings in London.  They will also have a local focus at their own schools and for others in their area.  Altogether, their commitment to the Practitioners’ Panel will amount to approximately 25 days a year, for which they will be paid.  Payments will be made directly to the school for school days worked, and directly to the individual for personal time spent on IRU business.   A chair and deputy chair will also be appointed.  The role of the chair will require an extra time commitment of approximately 10 days a year. 

Further details about the role of panel members are set out below.

Main Duties
Panel members will:

1. Attend panel meetings, normally on a monthly basis, and bi-annual meetings with DCSF Ministers.  Operate as a virtual panel by email between face-to-face meetings.

2. Carry out a national review of how policies are implemented to identify any obstacles which prevent effective delivery in schools, as announced in the Your Child, Your Schools, Our Future White Paper (para 5.12-5.15).

3. Report the findings of this review in Spring 2010. 
4. Contribute to the development of comprehensive and robust systems to assess the implications of new policies for people who work in schools, before such policies are introduced.
5. Advise on any bureaucracy issues arising from the implementation of existing policies.
6. Receive reports on the operation of gatekeeper arrangements established in DCSF and other organisations.

7. Bring up concerns about bureaucracy identified in the field and comment on the handling of representations made to the Unit by other organisations and individuals.
8. Contribute to and sign off the Unit’s annual report.
9. Oversee and prioritise the work done by the Unit’s secretariat.

Time Commitment

Panel Members will be expected to devote on average 25 days per calendar year to their role as a member of the Practitioners’ Panel.  The role of the Chair will require an additional time commitment of approximately 10 days. 
Apart from attendance at central meetings of the Unit/Panel, members will be free to decide which days to commit their work for the Practitioners’ Panel.  For example, members may choose to work two or three consecutive days in a month.

Remuneration

The DCSF will cover the full salary of Panel Members for all days worked for the Panel.

All expenses incurred relating directly to work carried out for the Panel will be reimbursed.  This will include travel and subsistence costs.  

Length of Contract

Members of the Practitioners’ Panel will be recruited for an initial period of 12 months, with the possibility of extension for a further 2-3 years. 

 Implementation Review Unit (IRU)
Terms of Reference
· The role of the Implementation Review Unit is to consider the impact on schools both of existing policy operation and potential new initiatives, and to address issues of excessive bureaucracy. 

· The overall aim of the Unit is to improve the effectiveness of the implementation of policies, in order to raise standards, increase effectiveness and efficiency, and contribute to a reduction in bureaucracy in schools. 

· The IRU is an independent body, which develops its own work programme, and is able to commission reviews of the obstacles and bureaucracy associated with particular areas of existing policy and procedures.  The Unit will not have the power to veto policies or delay their implementation.  However, it will have the independence to make public its opinions and any advice given.

· The scope of the Implementation Review Unit’s work will cover all policies and procedures affecting schools and teachers, and all organisations that impact on schools in England.  This will include DCSF and national agencies such as Ofsted, QCA and TDA, as well as local education authorities, learning and skills councils, and relevant bodies from outside the education sector. 
· The Unit will be reviewed after 3-4 years.
The Implementation Review Unit will:
· Undertake an audit of how government policies are implemented in schools to identify any obstacles which prevent effective delivery; identify good practice in addressing these barriers to delivery; and develop workable solutions to reduce obstacles to delivery.  
· Report the findings of this review in Spring 2010.
· Scrutinise and challenge the operation of gatekeeper systems, and test whether assessments of the impact associated with plans for the implementation of new policy proposals are robust and procedures have been kept as simple and streamlined as possible.

· Encourage rationalisation and better coordination of demands placed on schools and teachers by different agencies.

· Comment on new ideas and proposals for innovation.

· Hold meetings of its full panel of practitioners normally on a monthly basis.
· Meet DCSF Ministers twice a year to take stock of progress and raise issues of concern directly with them.
· Meet national partners who are members of the Workforce Agreement Monitoring Group on a quarterly basis, providing the opportunity for them to feed proposals into the work programme, and provide comment, information and evidence on issues which may be adversely affecting delivery of the objectives of the Agreement. 
· Be able to call in DCSF senior officials responsible for particular policy areas and heads of other organisations whose activities have a significant impact on schools.

· Publish a report on progress made and issues arising, giving details of both successful and unsuccessful recommendations, and specific examples of improvements and efficiency gains. 
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Implementation Review Unit

New members and chair wanted to advise Ministers on removing unnecessary bureaucracy in schools and lead a national review of obstacles

The Implementation Review Unit (IRU) advises the Department for Children, Schools and Families on policy implementation and bureaucracy from a schools perspective.
The IRU is an independent body which works with the DCSF and its agencies, to ensure that bureaucracy implications are properly considered as policies impacting on schools are developed and implemented. 

Working in a range of maintained schools across the country, the current Implementation Review Unit (IRU) includes serving primary, secondary and special school head teachers, teachers and support staff.
The new panel will undertake the review of obstacles to delivery in schools as announced in the ‘Your Child, your schools, our future’ White Paper published on 30 June. 
Member Profile 

You should be currently working in maintained schools, with direct experience of curriculum delivery and/or school leadership, management and administration, including dealing with external organisations. We will be looking for candidates from the following workforce areas:
· Serving head teachers with at least 2 years experience of headship;

· Serving teachers with at least 5 years experience as a teacher;

· A serving head teacher or senior teacher with extensive knowledge of special educational needs provision in a school setting;

· Senior support staff.
The time commitment will be approximately 25 days a year, of which around 15 days a year will be spent preparing for and attending national level meetings in London. Your school will be reimbursed for salary costs and travel and subsistence costs will be paid. 

A Chair and deputy Chair will also be appointed from the successful applicants.  The Chair will lead the review of obstacles to delivery, and this role will require an extra time commitment of approximately 10 days a year.
Good communication and influencing skills are essential, and previous representational experience is desirable. 

This is an opportunity to make a lasting contribution to the quality of education service in England, to increase the effectiveness of new and existing initiatives, and to improve the job satisfaction and morale of everyone working in schools. 

For further information and an application form, please send an email with your name and contact details, headed ‘IRU Recruitment’ to: katherine.moulds@dcsf.gsi.gov.uk 

The closing date for applications is 1 September 2009 at 5pm. 
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